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EH Service Budget

Early Help and Family Support Total: 1,230,000 1,091,100 O 1,164,061 3,485,161
Youth Services Total 688,685 1,114,046 1,802,731

Grand Total 1,230,000 1,091,100 688,685 2,278,107 5,287,892



Funding ___IDSG______Troubled Families

Amount 1,230,000 1,091,100 1,164,051 3,485,151
Per Child 1,458.22

% Split 35.29% 31.31% 33.40%

% £ per Fund 514.64 456.53 487.05 1,458.22

EH cost per child




EH HNB Funding -




Educational
Outcomes

pporting Transitions:



Core outcomes Sought

Reduce
Exploitation

Resilient
Parents

School
readiness

Child and
Family

Reduce
NEET figure

Increased
Resilience

Reduce
Youth
Crime




Hard and Soft
QOutcomes 1.0

Soft outcome Impact measurement

Develop more  confident e

Reduce Young People
involvement in crime
between the hours of 3pm -

6pm

Reduce the abuse and
exploitation of children -
CCE/CSE, (Criminal and

Sexual).

Increase individual, family
and community resilience by
empowering young people
and their families,
developing aspiration and

equipping young people with

the skills and knowledge to

help reach their potential

parents

Young People feel more

confident/risk aware

Young People feel more

confident/risk aware

Prevention of family

breakdown

Improved local economy
(more skilled and aspirational

workforce).

Reduced crime data e.g. robbery
Reduced first time entrant data
Reduced re-offending data

Client and parent questionnaires

Reduced reports of abuse
Reduced exclusions

Reduced first time entrant data
(particularly reduced involvement

of young people in drug dealing)
Reduced re-offending data

Client and parent questionnaires
Reduced crime

Reduce exclusion
Reduced NEET

Increase in those attending

positive activities.

Client and parent questionnaires



Hard and Soft
QOutcomes

Improve the emotional and|Young people report feeling Fewer referrals to CAMHS

mental health of young people. |better able to deal with their

e e CEE e Client and parent questionnaires

the skills and knowledge to deal
with adverse events in their

lives.

SEelile=n i gl el 2sdh s e Enhanced individual, family, and e Reduction in referral to social care and

and Children’s Social Care community resilience the MASH

. Reduction in case loads

3 Reduction in family breakdown

. Reductions in LAC.

el T el Improve behaviour and attitudes

Reduced temporary and permanent
el s SRV e eSS in schools  and  increase  the exclusions
economic  prosperity of the

borough o Reduced numbers of NEET/Increase in

number in ETE

. Reduced first time entrant rate

. Reduced criminal and sexual

exploitation numbers referred to MASH



Early Help Panel

1.0




Early Help Panel

2.0




Troubled Families

Criteria




Covid response




Audit Processes

Bi-Monthly data Performance

review meeting surgeries to review
late assessments

Monthly audit
Participation process to review
process involving case file quality -
children and direct work /
their carers SMART plans /
Case progression

Detailed data
set weekly and
monthly




The Youth Space is usually open daily from 4pm - 9pm

The Youth Space offers nightly open access provision to Children and Young People

B ru C e G rove ‘ Open Access consists of music production and design / coding / podcasting / Young Carers
supports / Chess club / Emotional Support via Project Futures / Football and many more

activities designed to enhance well being

The Youth team work closely alongside Community partners such as Haringey Community Gold
and RISE

The Youth Team will be expanding to include a Contextual Safeguarding Team and an Out of

court disposal team. All new officer are due in post by October 2020



Contextual

Safeguarding 1.0




Contextual

not escala

Safeguarding 2.0 ll‘\ extra-fam




Out of Court

Disposals 1.0




Out of Court

Disposals 2.0




